1.

AGENDA DETAILS AND RATIONALE

Call to Order. The Chairman of the Board of Directors, Mr. Isidro A. Consuniji, will call the
meeting to order.

Certification of Notice and Quorum.The Corporate Secretary, Atty. Noel A. Laman, will certify
that copies of the Notice were sent to the stockholders of record or published in at least two
newspapers of general circulation in both print and online format at least 21 days prior to the
meeting. He will also certify on the number of shares present at the meeting, for the
purpose of determining the presence of quorum for the transaction of corporate business.

Approval/ratification of the minutes of the special meeting of stockholders held on October
15, 2024. The minutes of the October 15, 2024 special stockholders' meeting are posted on
the company's website. The stockholders will be requested to approve the said minutes.
The proposed resolution reads as follows:

"RESOLV ED, That the stockholders of DMCI Holdings, Inc. (the "Coporation”) hereby
approve the minutes of the special stockholders' meeting of the Corporation held on
October 15, 2024.”

Approval of the Management Report for the year ending December 31,2024. The President
will report on the performance of the company for the year 2024. The proposed resolution
reads as follows:

"RESOLVED, That the stockholders of DMCI Holdings, Inc. (the "Comoration") hereby
approve the Management Report for the year ending December 31, 2024."

. Ratification of Acts of Directors and Officers Resolutions, contracts, and acts of the board of

directors and management for ratification refer to those passed or undertaken by them
during the year and for the day to day operations of the Company as contained or reflected
inthe attached annual report and financial statements and more specifically identified in item
9 (2) of the Information Statement. The proposed resolution reads as follows:

"RESOLVED, That the stockholders of DMCI Holdings, Inc. ap prove, ratify and confirm all
the acts, decisions and resolutions of the Board of Directors and officers of the
Corporation made or undertaken from the previous annual stockholders’ meeting
and until the date of this meeting as they are reflected in the books and records of the
Corporation.”

Appointment of Independent Auditors. The stockholders will be requested to approve the
appointment of SyCip, Gorres, Velayo & Co. as independent auditors of the Corporation for
the current year, 2025. The proposed resolution reads as follows:



"RESOLVED, That the stockholders of DMCI Holdings, Inc. approve, ratify and confirm, as
they do hereby, the appointment of SyCip Gorres Velayo & Co. as the external auditors of
the Corporation for the current year."

7. Election of Directors. The profiles | business experience of the candidates to the Board of
Directors are provided in the information statement. The candidates for this year are as

follows:

Regular Directors:

ISIDRO A. CONSUNUJI

CESAR A. BUENAVENTURA
JORGE A.CONSUNUJI

MA. EDWINA C. LAPERAL

LUZ CONSUELO A. CONSUNJI
MARIA CRISTINA C. GOTIANUN

Independent Directors:
ROBERTO L. PANLILIO

BERNARDO M. VILLEGAS
CYNTHIA R. DEL CASTILLO

8. Other Matters. The stockholders to propose such other matters.

9. Adjournment. After all the businesses have been considered, the meeting shall be

adjourned.



	"RESOLVED, That the stockholders of DMCI Holdings, Inc. (the "Corporation") hereby approve  the minutes of  the special stockholders'  meeting  of  the Corporation  held on October 15, 2024.”
	"RESOLVED, That the stockholders of DMCI Holdings, Inc. (the "Corporation") hereby approve the Management Report for the year ending December 31, 2024."
	"RESOLVED, That the stockholders of DMCI Holdings, Inc. approve, ratify and confirm all the acts, decisions and resolutions of the Board  of Directors and officers  of the Corporation made or undertaken from  the previous annual stockholders’ meeting ...

